What kind of
price is it?

DRITEI EE ey No It’s billing, not pricing.

customer a price before And it’s not 1919 anymore.
you start the work? )

Put down that buggy whip.

Lawyers, accountants, consultants, and
other professionals are under pressure
to dump the antiquated billable hour
and start pricing like the rest of the
world does. But there’s a lot of
misinformation, especially from so-
called practice consultants, on what
“value pricing” means.

You could go to a two-day seminar on
“alternative fee arrangements” or
“alternative billing” and come away
stupefied by terms like hybrid fees and
risk collars and blended rates and
“80/120” (whatever that is). Or you
could follow this handy flowchart. | don’t
know about you, but the flowchart
sounds more fun.
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Do you base the amount No Is the price the same for No Are bills adjusted when No
on anticipated (or past) ﬁ all your customers? % more (or less) effort
time spent? was required?

Yes Yes Yes

It’s billable hours in drag.
Who are you fooling?

Is the adjustment based on
actual time spent?

It’s a menu price. Just
like McDonald’s. Yay.

Is the price codeveloped
with the client based on
desired outcome or

perception of worth?

It’s a fixed price.
That’s a good start ...
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It's a value-based price.
You suddenly seem smarter.
And better-looking.
Oh, and happier.

Does the client approve
the price change before
additional work begins?

It’s billing and ducking.
Um, surprises are
supposed to be fun.
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